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Learning Environment & Situational Factors to Consider
1.  Specific Context of the Teaching/Learning Situation
How many students are in the class?  Is the course primary, secondary, undergraduate, or graduate level?  How long and frequent are the class meetings?  How will the course be delivered: live, online, blended, flipped or in a classroom or lab?  What physical elements of the learning environment will affect the class? What technology, networking and access issues will affect the class?
· Number of students: Typically, 12-14 Hematology/Oncology fellows per cohort for a total of 42 fellows in our 3-year program.  
· Course level: Graduate Medical Level, fellowship training in clinical oncology/hematology research.

· Class frequency and duration: Blended format with a combination of weekly seminars, workshops, and independent study sessions; sessions range from 1–3 hours.

· Delivery format: Blended learning: live small-group workshops, virtual journal clubs, online readings, and interactive seminars.

· Physical environment: Clinical conference rooms, research labs, and access to institutional electronic resources (IRB documents, clinical trial databases).

· Technology considerations: Reliable access to institutional learning systems, secure data-sharing platforms, statistical software, and video conferencing tools for remote sessions.

2.  General Context of the Learning Situation

What learning expectations are placed on this course or curriculum by: the school, district, university, college and/or department?  the profession?  society?  

· Institutional expectations: Fellows are expected to develop strong research knowledge, critical thinking, and organizational accuracy. The program supports scholarly productivity, ethical research conduct, and interprofessional collaboration.

· Professional expectations: The oncology/hematology field requires fellows to conduct clinically relevant research while adhering to regulatory standards, ethics, and patient-centered principles.

· Societal expectations: Society expects evidence-based advances in cancer care, with researchers who integrate patient safety, ethical responsibility, and scientific rigor into clinical trials.

3.  Nature of the Subject

Is this subject primarily theoretical, practical, or a combination?  Is the subject primarily convergent or divergent?  Are there important changes or controversies occurring within the field?

· Theoretical vs. practical: Combination of both, fellows learn theoretical principles of clinical research (study design, statistics, regulations) and apply them practically by designing protocols and evaluating patient-centered outcomes.

· Convergent vs. divergent: Primarily convergent for methodology and ethics (following established standards), but divergent thinking is encouraged in study design, hypothesis formulation, and innovative trial approaches.

· Field dynamics: Oncology research is rapidly evolving, with frequent changes in treatment protocols, molecular targets, and regulatory requirements. Ethical dilemmas and interdisciplinary collaboration are ongoing considerations.

4.  Characteristics of the Learners

What is the life situation of the learners (e.g., socio-economic, cultural, personal, family, professional goals)?  What prior knowledge, experiences, and initial feelings do students usually have about this subject?  What are their learning goals and expectations? 

· Life situation: Fellows are early-career physicians, often balancing clinical duties, personal/family responsibilities, and professional development.

· Prior knowledge: Fellows have strong foundational clinical knowledge and basic research exposure but varying experience with oncology/hematology protocol design, advanced statistics, and regulatory compliance.

· Learning expectations: Fellows expect training that develops independent research skills, prepares them for academic careers, and enables them to contribute meaningfully to patient care and scientific discovery.

· Motivation: Highly motivated to integrate research with clinical practice, achieve scholarly recognition, and maintain ethical standards while improving patient outcomes.

5.  Characteristics of the Teacher

What beliefs and values do the teacher have about teaching and learning?  What is his/her attitude toward:  the subject? students? What level of knowledge or familiarity does s/he have with this subject?  What are his/her strengths in teaching?  

· Beliefs and values: The instructor values critical thinking, ethical research, and lifelong learning. Believes in a learner-centered approach and the importance of mentorship.

· Attitude toward subject: Passionate about oncology/hematology research, evidence-based practice, and fostering independent investigators.

· Attitude toward students: Encouraging, supportive, and committed to individualized guidance.

· Expertise: Strong clinical and research experience in Hematology/Oncology, with knowledge of study design, ethics, and translational research. Ideally, I’d like to call on our Physician Scientist with full labs. 
· Strengths: Effective at guiding fellows through complex research projects, facilitating reflective discussions, integrating multidisciplinary perspectives, and creating an engaging blended learning environment.
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