BHAG (Big Hairy Audacious Goal)
To cultivate Hematology/Oncology fellows who possess the advanced research insight, ethical judgment, and scholarly independence necessary to conceptualize, design, and disseminate rigorous clinical research that meaningfully advances evidence-based cancer care.
Overarching Course Goal Statement
Learners will:  Develop the capacity to critically evaluate existing research, design methodologically sound clinical studies, and integrate ethical, regulatory, and patient-centered principles into all aspects of clinical investigation/research.
Fink’s 3-Column Table
	Learning Outcome 
(Significant Learning Goals)
	Assessment Method
	Learning Activities

	Foundational Knowledge:
Fellows will be able to clearly explain the basics of clinical research—how studies are designed, how to reduce bias, and the key rules and regulations that guide oncology research.
	Short written exam
Brief scenario-based questions
	Lectures
Guided reading
Reviewing real regulatory documents.

	Application:
Fellows will create a complete mock clinical trial protocol that shows strong study design, appropriate statistics, and realistic planning.
	Faculty-reviewed protocol using an institutional review board rubric
	Small-group workshops
Peer feedback 
Design practice sessions

	Integration:
Fellows will explore how research design choices affect patients, ethics, and everyday clinical workflow.
	Case-based written analysis
Structured group discussions
	Journal club
Interdisciplinary case reviews
Integrative seminar sessions

	Human Dimension:
Fellows will consider their role as physician-investigators and reflect on the ethical and interpersonal responsibilities of doing research
	Reflective writing
Ethics self-assessment
	Guided reflection sessions
Ethics discussions
Bioethics seminars

	Caring:
Fellows will express a deeper commitment to patient-centered research and show increased motivation to participate in scholarly work.
	Reflective values-based essay
Required to submit for publication 
Mentor feedback
	Reviewing patient narratives
Chart Reviews 
Case Base Reviews 
Mentor-guided research shadowing

	Learning How to Learn 
Fellows will build a personal plan for staying engaged in research long-term, including keeping up with new literature and strengthening database skills.
	Create a self-directed learning plan 
Quarterly meetings with Program Director to track status 

	Database exploration
Attend goal-setting workshop
Develop a Mentorship meeting schedule 



The 3 Column table is essential a course map and when you add the notion of Jim Collin’s Big Hairy Audacious Goal (BHAG), from Built to Last (1994), you provide your learner their ultimate destination in their learning journey. This is why Fink encourages us to think in terms of who the learner will be or where the learner will be at the end of the course (Fink, 2013). This type of thinking is analogous to the final destination in our map/travel discussion above, but the BHAG perspective adds the emotional factor that addresses why the learner will want to go there. Similarly, the learning outcomes are the stages or landmarks along the way. The activities section of the Finks model is where some of the more detailed instructions are that are necessary for the journey.
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