Usability Testing & Course Revision Video Script
Course: From Clinician to Effective Educator

INTRO / OVERVIEW
Hi, this video provides an overview of the usability testing process for my course, From Clinician to Effective Educator, along with the revisions I made based on both participant and instructor feedback.
This course was designed to support busy clinical faculty in developing practical teaching skills, with a strong emphasis on strategies that can be immediately applied in real-world settings.

Go to Survey / Forms: scroll through the questions
WHO PARTICIPATED IN TESTING
I conducted usability testing with participants who are colleagues familiar with clinical education and teaching environments.   I sent it out to 5 faculty members, in various positions in our fellowship program.  They were appropriate stakeholders because they understand the demands of clinical teaching. However, in the future, I would also include more novice learners or first-time educators to better capture the experience of users who are less familiar with the content.
Participants were asked to navigate the “Start Here” section and complete an activity from the first module, then provide feedback through a survey and/or written summary.

PLATFORM & DELIVERY
The course was delivered in a hybrid format using the STUDY platform. Overall, participants reported that the format worked well and supported flexibility for busy schedules. However, feedback highlighted the importance of clear navigation, structured guidance, and concise content to support the user experience within the platform.

KEY FINDINGS FROM USABILITY TESTING
Overall, feedback was very positive.  I sent the survey to five participants and received three completed responses, resulting in a 60% response rate, which provided meaningful feedback for improving the course.  Despite the small sample size, the consistency of feedback across participants strengthened the reliability of the findings.
Top of Form
Bottom of Form
 Participants rated the course as good to very good and indicated that:
· The content was clear and easy to follow
· The course met its intended objectives
· The length and workload were appropriate
· The course was a valuable use of their time
Participants especially found group discussions, real-world examples, and practical tools like pocket cards to be the most helpful components.
However, several areas for improvement were identified:
· A need for more interaction and peer engagement
· Desire for clearer instructions and guidance in activities
· Interest in more real-world, hands-on application
· The need for flexibility and support for time constraints

INSTRUCTOR FEEDBACK
In addition to usability testing, I also received instructor feedback. Strengths noted included the strong alignment with adult learning principles and the use of practical strategies, particularly the one-minute teaching approach.
Suggestions for improvement included:
· Incorporating more performance-based assessments, such as peer feedback or observed teaching
LESSONS LEARNED
From this process, I learned that while clear and well-organized content is essential, engagement, interaction, and pacing are equally important for an effective learning experience. Even strong content can be improved by making it more interactive and easier to navigate.
I also learned the importance of aligning assessments with real-world application to better measure learner growth.

GO to STUDY: scroll trough the new items – Module 1 

CHANGES MADE TO THE COURSE
Based on both usability and instructor feedback, I made several key revisions:
· Added more opportunities for peer discussion and interaction
· Incorporated an “Ask Me Anything” discussion forum
· Enhanced activities with more real-world, applied learning opportunities
· Revised instructions to include clearer, step-by-step guidance
· Incorporated performance-based assessment elements, such as peer feedback
· Streamlined explanations to improve clarity and reduce cognitive overload
· Added additional support resources and flexibility for learners

IMPACT ON COURSE DESIGN
These changes improved the course by making it more interactive, accessible, and aligned with learner needs. The course now better supports engagement, practical application, and learner success.

ALIGNMENT OF OUTCOMES, ACTIVITIES, AND ASSESSMENT
The usability testing process strengthened alignment across the course. By incorporating performance-based assessments and clearer activity instructions, the course now more effectively connects learning outcomes with meaningful practice and evaluation.

INFRASTRUCTURE & LEARNER SUPPORT
To support learners, I included clearer onboarding instructions, structured guidance throughout the course, and flexible learning options. These supports are especially important for busy clinical faculty balancing multiple responsibilities.

CLOSING REFLECTION
Overall, this usability testing process was incredibly valuable. It allowed me to refine my course based on real user experience and expert feedback, ultimately improving both the design and the learner experience.
This process reinforced the importance of continuous improvement, learner-centered design, and the role of feedback in creating effective educational experiences.
Thank you.

